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Value Creation: Scale Add-ons, Not Scope

Strtegic Consulting ~ Healthcare

Medalian Series B 3/8/2019 $

87,500 $ 17,500 80% 350

=

A Great Company AND a Great Investment

— Intermediary Relationships as a Buyer
— Pipeline of Targets to Support Eventual Exil @

— (CDaaS: Add-back Transaction Expense

VL

Outcomes
Actionable Add-on Pipeline
Saved C-Level Time & Resources
Board Updates: Process & Results
Workflow Integration (eg DealCloud)
WWWN: Investment Committee Buy-in

partners

1. Leverage Pennant’s 37 Party and Proprietary Private Company Databases

2. Target EBITDA-Accretive Scale Add-ons with Cost Synergies

3. Qualify Targets by Sector & Revenue Model

4. Build Add-on Pipeline Intermediaries: |

5. Close Add-ons Thesis & Narrative | Tier 1, 2,3 Pipeline Build

s Target What Thev D Client Sect o hi Deal  RevenueEst. EBITDA % Staff Process HQ

ource arge a ey Do lent sector wnershnip Date (000) (000) Recurring Stage

Regulatory Advisory ~ GOVT Founder-led 4/1/2022 $ 29,000 $ 7,000 90% 125 1 Dallas
Cloud Transformation Retail & Ecommerce YC Incubator 1/11/2020 $ 12,250 $ 1,000 75% 55 1 Miami
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